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EXECUTIVE SUMMARY
This report is an outcome of an external evaluation commissioned by LINK TO PROGRESS for the
Improvement of water supply and sanitation in Oyam District. The project was implemented from
June 2018 to June 2020, funded by Medicor and FEMI Foundation. It covered 4 out of the 12 Sub
Counties in Oyam District.
The main objective of the project was to Increase safe water access for 18,000 people (3000 HHs)
and functionality of both new and existing water sources, as well as reduction in sanitation and
hygiene related diseases.
The evaluation sought to assess the achievement of the objectives against the agreed indicators
and look at relevance, Impact, Effectiveness, efficiency and Sustainability of the project. This was
mainly done through household survey, Key informant interviews and Focused group discussions.
The Evaluation team also reviewed project and partner related documents. A total of 20 villages
(5 from Each Sub county) where selected for the household survey.
Details of the findings and conclusions are shown below;
Effectiveness
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Strong points
Key issues
1. Water coverage has 1. Even though access
indeed increased for
has improved, there is
double the targeted
still congestion at the
beneficiary
reaching
boreholes. In Aleka &
23,284
people
Aber Sub County, it
compared to 18,000
was common to find 3targeted, and were all
4 villages using the
functional and fully
borehole given by LTP,
used.
this
could
have
implications on the
2. Structures
for
rest time of the facility
functionality
which could affect
established for 65 water
functionality in the
sources above the
long run.
target of 60. WUC
trained per source and 2. The trained hand
are functional. They
pump
mechanics
collect O&M funds,
although resident in
manage the water
the Sub counties, were
sources and do regular
in some cases still far
meetings.
from
the
water
sources, as a result,
3. All 65 sources had O&M
they
added
high
funds being collected
transport
costs
and managed in a village
between UGX 10,000savings
and
loan
20,000 on the agreed
association group at the
service fee of UGX

Recommendations
1. The
implementation
approach of service delivery
could be leveraged with
policy influencing so that
government can be tasked to
increase allocation to cofinance the neighbouring
villages in ODF while LTP
takes on a few.
2. LTP needs to build the
capacity of its staff in policy
advocacy for these thought
processes to be embraced
fully and applied
3. After handover of the
boreholes. LTP needs to
allocate time and budget to
monitor the functionality of
the community structures
like water user committees,
VSLA and their linkages to
District and other support
structures like hand pump
mechanics. Special care

water source which has
proven to be both safe
and useful for income
generating activities for
the water users.

40,000. Some water
should be taken if the
sources in Aleka found
implementation is phased.
this expensive and
were resorting to their 4. Future project will have to
old
untrained
find ways to have the hand
mechanics within their
pump
mechanics
held
4. Training
and
villages
accountable for the quality
Agreements signed with
of their work, whether this
Sub County based hand 3. Monitoring of the
be by the Sub County,
pump mechanics for
work being done by
district or hand pump
servicing the boreholes
the
Hand
pump
mechanics association
helps the committee to
mechanics and their 5. Hand washing innovations
know whom to contact
relations with the
needs to be encouraged for
in case the borehole
committees
was
better sustainability. The
breaks down hence
lacking. Although the
tippy taps should not be the
increasing functionality
Boreholes
were
blue print. In Future LTP
handed over to the
could allocate innovation
5. Latrine coverage and
communities and the
funds for hand washing
use
has
indeed
local government, the
innovators
in
the
improved. Although at
evaluation found that,
communities. LTP could also
baseline, coverage was
some of the diagnosis
consider
using
a
high already but level of
done by the Hand
combination of approaches
completion was low.
Pump mechanics may
with CLTS, examples of other
Number of complete
not be genuine. A case
approaches could include;
latrines increased up to
in point was in Pader
sanitation marketing to
80% of households in all
Trading centre where
strengthen the supply chain
65 villages had latrines
a rod was replaced six
of hand washing facilities
and other sanitary
times over the last 5
facilities
months, its most likely
that, there is a deeper
6. 49 out of 65 (73%)
cause of the problem
villages declared ODF
which was not well
were more than the
diagnosed, but the
60% targeted in all the
committee had to
sub
counties.
In
continue
incurring
addition, the evaluation
expenses
without
team did not observe
solving the problem.
any open defecation
practice in the villages 4. The implementation of
visited.
the project in phases
did not allow enough
7. There was evidence of
time to support some
slight reduction in
of the community
incidences of diarrhoea
structures (WUC &
in the villages sampled
VSLA)
after
the
for
the
household
handover
of
the
survey.
boreholes.
This
particularly affected
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the water sources in
the second phase.
5. Hand washing facilities
and practice although
increased at the time
of ODF declaration,
rapidly dropped by the
time of the evaluation.
Design
&
Relevance +
Sustainability
& Impact

1.

2.

3.
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The
project
design
and
implementation
style could have
transformative
power on the
beneficiary
communities. It
was
participatorily
designed and
implemented
and truly served
a need of both
the beneficiary
and the local
governments
The structural
elements in the
project
has
several
dimensions of
sustainability.
The
capacity
building of the
committee to
plan,
collect
money
and
manage their
own source as
well as creative
ways to manage
the
funds
(VSLA).
The economic
empowerment
of
the
community

6. The
project
was 6. The objective on resource
designed to have 4
mobilisation
could
be
specific objectives but
beneficial for LTP if a target
the fourth one was
and activities/budget is
redundant
without
allocated to it. Staff could
any clear targets or
pick out working models in
activities and could
the project for up scaling and
not be evaluated.
look for more funds from
other sources
7. The breaking of the
project into phases 7. Document the VSLA model
reduced the time for
as a stand-alone and use it to
follow up especially of
influence practice in the
the second phase. The
country. We recommend
project ended when
that, the documentation and
the
community
shared learning process
structures were not
including policy interfaces be
fully strengthened to
included in the next project
whether the storm on
design.
their own.
8. The VSLA model is
essential for O&M of
water sources but the
design of the project
did not include shared
learning or policy
influencing, hence the
model is never fully
shared in ways that it
can influence policy
and practice of the
government.
9. The service delivery
thinking of the project
ensures
that
the
targeted beneficiaries

from the VSLA
ensures that,
the community
members will
continue
to
afford to pay
for
their
O&M and live a
better life

Efficiency
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get the support they
need but this does not
fully
solve
the
problem, the need is
still
overwhelming.
The few boreholes
sunk or villages taught
with health education
is not sufficient to
cover the whole or
meet the needs of the
intended beneficiaries
in a holistic way

11.
The resources were 10. Even though the 8. Consider
designing
a
managed efficiently, at 16.8
finances
were
standalone
project
for
Euros as the cost of reaching
efficiently used, 46%
rehabilitation. It could reach
each beneficiary was lower
of the funds went to
more beneficiaries. It could
than the cost of several
sinking only 20 new
also have an innovative
similar
projects
boreholes while 18%
component of promoting
implemented
by
was
used
to
functionality
by
both
Government and several
rehabilitate
45
government
and
the
NGOS
in
the
same
boreholes. The same
community in line with the
geographical region.
budget could have
new
national
O&M
benefited
more
guidelines.
people
through
rehabilitation alone.

1.0 INTRODUCTION AND BACKGROUND
This report is an outcome of an external evaluation commissioned by LINK TO PROGRESS for the
“Improvement of water supply and sanitation in Oyam District.” The evaluation was
commissioned for the purpose of accountability and learning for future projects.
Link to Progress (LTP) is a Dutch founded development organization registered in Uganda and has
been in operation since 2008 serving vulnerable communities through the provision of safe
water, hygiene and sanitation, and other services such as education quality improvement, health
and economic empowerment.
Link to progress is registered with the Government of Uganda (Reg. No: S.5914/7996) as an
independent non-governmental organization. The organization was founded in 2008 by The
Good Shepard Foundation (TGS Netherlands) and Stichting Africa Projection (SAP Netherlands).
In 2016, FEMI Foundation (Foundation to Earth, Mankind through inspiration and Initiative) took
over the legal rights on LTP from TGS Netherland and SAP Netherlands.
Link to progress believes in an integrated approach to development with interventions applied
simultaneously and across multiple sectors. Implementation is done with communities to
improve basic infrastructure, access to quality education, health, and increased earned income.
Link to progress provides overall program management and coordination across interventions
and partner organizations through the dedicated staff who are empowered to restore hope and
bring about a positive change to thousands of communities throughout Uganda.
Its Vision is A Uganda with improved access to basic services and free from absolute poverty,
ignorance and preventable diseases. The Mission of Link to Progress (LTP) is to empower and
transform the lives of vulnerable population in Uganda by improving access to sustainable water
supplies, education, health and other services through effective collaboration and partnerships
in an integrated approach.
With 7 years’ experience in the implementation of development projects, LTP has the mandate
to operate in any part of Uganda although most of the projects are implemented in Northern
Ugandan districts of Oyam, Apac, Kole, Lira, Alebtong, Otuke, Amuria and Pader which were most
hit by two decades of insurgencies and atrocities of the Lord’s Resistance Army (LRA). Other
water, sanitation and hygiene (WASH) and livelihood projects have been implemented in districts
surrounding Lake Victoria and Bundibugyo in Central and Western Uganda respectively.
From June 2018 to June 2020, the organization has been implementing a project called
“Improvement of water supply and sanitation in Oyam District” which was funded by the Medicor
and FEMI Foundations between June 2018 to June 2020. It covered 4 out of the 12 Sub Counties
of Oyam District.
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The main objectives of the project was to; Increase safe water access and functionality of both
new and existing water sources. This was to be done specifically by;






Improving access to safe water for the sub-counties with the lowest access rates.
Increased functionality of water sources enrolled on the program. All the water sources
enrolled should remain functional throughout the coming 5 to 10 years.
Reduction in sanitation and hygiene related diseases. With water availability throughout
the year, it is hoped that the project will contribute to reduction in the incidence in
diseases related to poor sanitation and hygiene, also accelerated by awareness creation
during sensitization meetings.
Donor funding. Other forms of O&M strategies have had challenges in the past (like safety
of the O &M funds, poor record keeping, etc.) if the present project becomes a success
story, it may also attract donor funding.

The key eexpected outcomes of the project included:




Outcome 1: Increased access to sustainable and safe water supply for the poor vulnerable
communities. The targeted communities are provided with sustained access to sufficient
safe water for drinking and domestic use
Outcome 2. Target population have access to reliable and sustainable environmental
sanitation. With 60 villages having increased knowledge on and adopted CLTS+ best
practices

2.0 OBJECTIVES AND SCOPE OF THE EVALUATION
The purpose of the evaluation is to allow for an independent structured evaluation of the results
and impact of the project. It assessed the achievement of the objectives against the agreed
indicators. Relevance, Impact, Effectiveness, efficiency and Sustainability. The final evaluation
allowed Link To Progress (LTP), its partners and the donor to also document the learning around
the approaches and ‘how the interventions have contributed towards transforming lives of the
unserved and war struck population of Oyam District. The findings will also be key in informing
future programming in areas of service delivery for water and sanitation as well as citizens’ rights
and empowerment
Specific objectives of the Evaluation
The evaluation sought to;




Ascertain the extent to which the project objectives have been achieved including the
impact (both intended and unintended) of the interventions on the target communities,
particularly women, girl child, as well as every targeted beneficiary in the target areas.
Assess the extent to which the interventions are suited to the priorities and needs of the
people and communities it is intended to benefit, with specific reference to the
experiences and opinions of women and other marginalized groups
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Assess if there are indications or measures for long-term sustainability of the
interventions and the extent to which user communities and other local structures were
integrated in the project implementation processes
Assess the level of knowledge, attitude and practices as it relates to good hygiene and
health among the communities
Assess the physical works executed under the project to ensure they meet the set
contractual conditions, quality and standards in line with best practices in the Water,
Sanitation and Hygiene sector
Document good practices and innovations for scaling up.
Provide forward looking recommendations that will inform the development of future
programs.

3.0 METHODOLOGY
3.1 The geographical scope & sampling
The project was implemented in 60 villages of the 4 Sub counties of Otwal, Aleka, Myene and
Aber. For the household survey, the evaluation sampled 30% of the villages which converted to
about 5 villages per Sub County making a total of 20 villages selected for the study. The details of
the villages visited are shown in the table below;
Sub County
Aber Sub County

Villages
Atik A
Atik B
Alyecjuk
Ocampar A
Teduka

Parish
Adyegi
Atura
Atura
Adyegi
Atura

Number of households
15
15
15
15
15

Pogo
Woromite
Barilakat
Atwonogwen B
Abolonino

Acimi
Oyoro
Zuma
Oyoru
Amwa

15
15
15
15
15

Barmogo
Barnyang
Ceng pe puru
Leladyel
Kuto Dingo

Amungugu
Amungugu
Okil
Wanglobo
Amungugu

15
15
15
15
15

Namukasa
Alengo A
Pader TC
Cuke
Berimwolo
20

Agwar
Alibi
Alibi
Ajul
Ajul
12

15
15
15
15
15
300

Myene Sub County

Otwal Sub County

Aleka Sub County

Total
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The selection of the above villages was based on the following factors; Parish distribution, Urban
and rural balance, location of the new boreholes (new and rehabs), hard to reach balanced with
those easy to reach villages as well as those villages visited at baseline of the project.
3.2 Evaluation Approach
A five-stage approach was used to undertake the assignment as follows:
Stage One - Preparatory phase – this involved mobilization and orientation of the evaluation
team and build-up to the production of the technical proposal that was submitted for review and
approval to the LINK TO PROGRESS management.
Stage Two: Literature Review phase - involved identification and collection of documents for
review from LINK TO PROGRESS and other stakeholders such as government departments and
agencies etc. This was followed by a review of literature. This was used to inform the design and
refinement of the methodology, particularly determining the issues to be captured in the
evaluation tools.
Stage Three - Field Missions phase - involved undertaking fieldwork in the districts according to
an agreed route and time frame. This in turn involved sending out the evaluation team to the
agreed sites in the target sub counties in Oyam District (see annex 3 for programme); carrying
out interviews and holding discussions with the key stakeholders in their respective areas on
relevant aspects (see Annex 2 for checklists); and collecting and reviewing any other documents
that were identified and collected during the course of fieldwork. This phase also included
photographic and video documentation.
Stage Four – Processing, analysis and draft report generation – This included dividing daily work
amongst the team who produced activity reports. The field reports together with the original raw
notes were then handed over to the Evaluator for further analysis according to the themes
derived from the scope of work detailed in the Terms of Reference. This resulted into preparation
of a draft report that was shared with LINK TO PROGRESS management for comments.
Stage Five – Feedback meetings and final report generation – this involved the debriefing sessions
and discussion of the evaluation findings with the LINK TO PROGRESS staff on completion of
fieldwork and thereafter making a draft which was presented to LTP for feedback and then final
report generation.
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3.3 Description of Review Tools
Document Reviews
This involved reviewing the relevant documents such as the Strategic Plan document, project
documents developed and activity reports, past reviews, baseline report, policy documents
which have influenced LINK TO PROGRESS or have direct impact on LINK TO PROGRESS work.
This was an on-going activity during the entire duration of the process.
Key Informants Interviews
With an input from the LINK TO PROGRESS staff, key informants were selected and interview
schedules / guide developed to capture information from the key informants. These included
policy makers, planners and implementers and at both District and Sub county local government
levels, staff and Board of LTP, and selected household heads.
Focus Group Discussions
Focus Group Discussions were conducted with carefully selected groups targeting water user
groups and water user committees/VSLA group leadership.
Observation
Out of the eight selected villages, ten households were randomly selected for observation. The
evaluators conducted a transect walk across the homes to observe the presence of sanitary
facilities and their sanitary practices. Water sources and wells in each of these villages were also
observed.
Household survey
This will be conducted at household level in the 20 selected villages using the phone-based
application (kobo collect) to collect information on all relevant project indicators
Photography & video documentation
This will include taking and editing still photos and a video of project results documented from
the various villages selected for data collection.
3.4 Limitations of the study
1. Due to time and budget limitation, data collection was collected within a stretch one
week, this affected the amount of time spent with each community, there was always an
element of rush.
2. The weather conditions were in extremes at the time of data collection with very strong
heat on one end and rain interrupting the data collection on the last day.
3. Local council elections were being conducted at the time of the survey, this to some
extent affected data collection from District officials on the said date, however, some of
12 | P a g e

the technical staff like the District water officer was contacted on phone and availed time
for the evaluation.
4. The evaluation team were not taken to the field by the project staff, locating the
beneficiaries in some villages were difficult and time consuming, this wasted valuable
time.
5. Nonetheless, the evaluation team is of the opinion that the limitation did not affect the
quality of the findings in any substantial manner.
4.0 THE STUDY FINDINGS
The findings are grouped under project performance assessment of; Effectiveness, Impact,
Efficiency, design and relevance, and project sustainability.
4.1 EFFECTIVENESS
In this section, the report examines whether the objectives of the project were achieved and
compares achieved results with those intended during project design and implementation. These
are covered under two major themes of water (access and functionality), sanitation and hygiene
promotion.
4.1.1 WATER ACCESS & FUNCTIONALITY
The table below analyses the project performance against the expected targets at outcome and
impact level for water access and functionality. A closer look shows a good performance by the
project in increasing water access in the 4 Sub counties to almost double the targeted number of
beneficiaries and they are all functional.
EXPECTED PROJECT RESULTS

TARGET

ENDLINE ASSESSMENT FINDINGS

Improving access to safe water
for the Sub-counties with the
lowest access rates.

3,000 households and 18,000
vulnerable people that will have
access to safe drinking water

According to UBOS population projection for
2020, the 4 sub counties have a total population
of 134, 200 (65,600 M & 68,600F).

-

-

Drilling of 20 deep boreholes in
the sub counties with the lowest
access rates and rehabilitation
of 40 dysfunctional boreholes
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23,284 people accessed water in the 4 Sub
counties (according to LTP database). This is twice
the number of beneficiaries targeted for water
access.
20 new boreholes and 45 boreholes rehabilitated.
This target was well achieved and slightly more
water sources were rehabilitated than planned.

-

Increased functionality of
water sources enrolled on the
program. All the water sources
enrolled
should
remain
functional throughout the
coming 5 to 10 years

-

- 45 boreholes were rehabilitated instead of 40
40 existing water boreholes
planned
are rehabilitated

Mobilize water users for Village
Savings and Loans Association
(VSLA) as an approach in
managing
Operation
and
maintenance (O&M) funds

The sources have structures put in place to
support functionality and linkages are made to
Hand pump mechanics (HPM). As to whether the
structures were functioning effectively to
promote long-term sustainability is examined
further in the narrative below.
65 water sources (drilled and rehabilitated) had
VSLA groups formed and functional.
The VSLAs were found to be collecting and
keeping funds for O&M in all sources visited. In
some water sources especially in phase II
Boreholes, it was too early to assess to effective
use of the O&M funds.

3,000 households & 18,000 people accessing water from 20 program constructed boreholes
and 40 program rehabilitated boreholes in Oyam District.
Access to drinking water was assessed using secondary data (from the District and Sub County as
well as LTP records). Further analysis was done using household survey and qualitative methods
to asses access, distance and time spent collecting water. The findings are shown below;
I.

Access to water

According to statistics from the Uganda bureau of statistics (UBOS) projections for 2021, the
estimated population of the 4 Sub counties total to 134,200 (65,600m, 68,600F). LTP monitoring
system shows 23,284 people in 4955 households.
The Sub county records show changes in both levels of water coverage and functionality in all the
4 sub counties with bigger changes in functionality seen in Otwal and Aleka as shown in the graph
below;
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WATER COVERAGE & FUNCTIONALITY
85%
78%

74%

62%
62%

61%

62%

64% 65%

80.50%

74%

68% 70%

67.80%

67%
50%

Baseline

Endline

Baseline

Myene

Endline

Aber

Baseline

Endline

Otwal

coverage

Baseline

Endline

Aleka

Functionality

The household survey compares the status at baseline to end line and shows, a big reduction in
number of respondents who used unprotected water for drinking in all the sub counties except
in Aleka. When this was followed further in the Focused group discussions (FGDs), respondents
pointed out that, the difference here emerged because the project boreholes were serving more
than one village and due to the big number and the distance to the source in villages like
Namukasa and Pader Trading center, some households still continued to use unclean nearby
water sources. The graph below shows a comparative information (baseline and End line) on
drinking water by type;
DRINKING WATER BY TYPE
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%
Baseline

Endline

Baseline

Aber
Borehole

Protected Spring

Endline

Aleka
Surface water

Baseline

Endline

Myene
Tap water

Baseline

Endline

Otwal
Unprotected/ Open dug well

Some of the respondents of the focused group discussions had these to say about access to
water;
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‘’ before LTP came, it was difficult for us, we were drinking the same water with animals, today
we have clean water, we are so grateful…’’ A FGD member in Pogo Village- Myene Sub County
‘…. We used to bath sometimes once a day or miss bathing altogether due to water shortage
but these days we bath daily…’’ A member of the FGD in Champar A village in Aber Sub County
II.

Distance to water sources

There was a significant reduction in the number of people who walked more than 1 Kilometer
and none of the respondents reported to be walking more than 3 kilometers to collect water.
Similarly, there was an increase in those who only walked within 500 meters for water. Compared
to the baseline, these findings show a great improvement in access for water at household level.
The graph below shows a comparative information (baseline and End line) on the distance
travelled by to collect water;
DISTANCE TO SAFE WATER SOURCE

Baseline

Endline

Baseline

Aber

Aleka
Within 500 Meter

III.

Endline

500-1 Km

Baseline

Endline

Myene
1 Km - 3 Km

Baseline

Endline

Otwal
more than 3 KM

Time spent collecting water

The findings show a reduction in number of respondents who spent more than one hour
collecting water in all sub counties except Aber. The FGDs pointed to the fact that, the longer
wait in Aber was due to the fact that, even though its closer, the number of villages sharing the
source was still high, in some cases 3-4 villages of about 80 households each. The graph below
shows a comparative information (baseline and End line) on time taken to collect water;
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Aber

Aleka

Myene

Otwal

TIME TAKEN TO COLLECT WATER
Endline
Baseline
Endline
Baseline
Endline
Baseline
Endline
Baseline
0%

20%

Within 15 Mins

40%
15 -30 Mins

60%
30 mins -1 Hour

80%

100%

120%

More than 1 Hour

Nevertheless, the reduction in both distance and time has indeed benefited the community in
various ways especially for women and young girls who used to spend most of their time
collecting water. Some of the beneficiary voices were recorded as follows;
‘I used to wake up at 3:00 am in the morning to go and collect water, this brought much tension
between me and my husband, but these days I collect water at any time.’ a member of the FGD
in Pader Trading Center- Aleka Sub County
‘…. Because the water source was far, when I was busy with other chores, I would send my
children to fetch water even up to night time they would not have returned, this used to worry
me a lot, but today, they collect water from a short distance, this has eased my life…’ A member
of the FGD in Barmogo Village, Otwal Sub County
“Before the borehole was constructed, it was difficult for us the elderly to collect water, but
today its quite easy for us to collect water from the Borehole.” An elderly member of the FGD
in Champar A village in Aber Sub County
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Increased functionality of water sources enrolled on the program. All the water sources
enrolled should remain functional throughout the coming 5 to 10 years.
Functionality of the boreholes are closely linked with good operation and maintenance of water
sources. The evaluation assessed the responsibility for maintenance of water sources and the
operation and maintenance (O&M) fund collection and management processes as well as its use.
20 of the boreholes under the project were visited during the evaluation and found to be
functioning well and had systems in place for their maintenance. All the boreholes visited had a
water user committee formed working together with water users to keep the sources functional.
The committees composed of 9 members who met monthly and discussed issues like progress of
fund collection, minor services of the borehole, cleanliness around the area and management of
the borehole in general.
The committees were also found to be having contacts and a signed agreement with trained hand
pump mechanics in their sub counties under the project. Overall, the assessment found that, the
committees were collecting user fees, conducting meetings and engaging Hand pump mechanics
for minor repairs as well as maintaining discipline at the sources. Some of the pictorial evidence
is shown below;
A signed copy of the contract with Hand pump
mechanic at a Borehole in Aleka Sub County
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A cross- section of the water User committee members
met in Aber Sub County

Village Savings and Loans Associations (VSLA) established in Oyam District as one of the many
approaches in managing Operation and maintenance (O&M).
The assessment verified that, all the 65 water sources drilled and rehabilitated had formed Village
savings and Loan Associations (VSLA). These associations existed first and foremost to keep and
manage the O&M funds, Secondly, the association also collected money above and beyond O&M
funds for purpose of promoting savings and small loans for income generating activities (IGAs)
for water users.
The associations had leadership separate from the water source committee, and were tasked to
keep O&M funds separately from the saved funds for loans. Majority of the boreholes reported
to collect Ugandan shillings (UGX)1000 on a monthly basis from each water user for O&M and
the amount collected for savings varied from UGX 500-5000 per week. The benefit derived from
the VSLAs was that, besides the water sources always having funds available for repairs when
they needed it, several water users benefited from the loan funds for income generating activities
like farming, brick making and some of them even constructed houses using the money they
borrowed from the VSLA group. Some of the examples are shown below;
Namakula Village+ Akeidebi village in Aleka Sub
County
Rehabilitated in 2018 by LTP
Serves 118 Households

Pader TC + 4 other villages (Lelapala A and B,Agwar &
Nenanyim)- Aleka Sub County
BH drilled in 2018
Serves 370 Households

The committee has collected cash available in the box
worth 400,000 for the O&M and have given out in loans
about UGX 500,000.

The committee has collected cash available in the box
worth 6,450,000 for the O&M and paid for about 5
minor repairs and have given out in loans about UGX
800,000.

Most of the loans were taken by members for
brickmaking, farming and solving household problems
like treatment that needed quick money.
Champar A Village in Aber SC
Drilled by LTP in Nov 2019
Serves 45 Households

Members who borrowed money from the groups
mentioned the money being used for farming,
treatment, school fees, produce business in the villages
Pogo Village in Myene SC
Rehabilitated in 2020 by LTP
Serves 80 Households

The committee has collected cash available in the box
worth 400,000 for the O&M and have given out in loans
UGX 2,375,000.

The committee has collected cash available in the box
worth 200,000 for the O&M and have given out in loans
about UGX 900,000.

Most of the loans were taken by members for farming
sunflower and maize, brickmaking, and solving
household problems.

Most of the loans were taken by members for farming
(ploughing and buying seeds) and solving household
problems.
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Some of the beneficiaries of the VSLA loans were followed up and they shared their story as
shown below;

Okwir Patrick, a 37-year-old member of a water management committee in Ochampar A
village- Aber Subcounty, Joined the VSLA group in January 2020, he is one of the 20
members of the group, each member saves UGX 5000 on a weekly basis, they started
loaning the money to members after six months of collection at 10% interest. In mid2020
when the rest of the world was in the COVID-19 lockdown, his group started to give out
loans and he was among the first beneficiaries.
He borrowed UGX 100,000 and invested the money in his one-acre sunflower farm. He
bought 2 kgs of certified seeds at UGX 5000 per kg and used about UGX 80,000 to pay for
additional labour and other farm inputs, in the previous season, he was only able to
produce about 100 kgs of sunflower due to poor quality seeds and poor farm management
practices.
This time around, he produced 800 kgs of sunflower which he sold the dry seeds at UGX
1,300 per Kg giving him a total sum of UGX 1,040,000. He was very happy to pay back the
group loan and plans to use the remaining money to reinvest into sunflower in the next
season. He also plans to start making fodder from the leaves and husks to sell to cattle
farmers in his village and the neighboring areas.

Ms Betty Aber-Bar omio village in Otwal Subcounty is a single mother
of five children who joined the group in 2018 when their borehole was
drilled. She has been saving between UGX 2000-5000 every week. She
farms and does some produce business with her proceeds from the
farm. At the beginning 2019, she borrowed UGX50,000 to augment her
farming and paid back. At the beginning of 2020, she started making
bricks to build a better house for her family, she then borrowed an
additional 100,000 to burn the bricks and pay for some labour, she has
finished raising the wall and is well on her way to making a permanent
house for her family.
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Conclusion on water:
Strong points
 Water coverage has indeed increased for double the targeted beneficiary, the
boreholes are all functional and being used by the communities
 The structures for functionality are in place. WUC trained per source and are functional.
They collect O&M funds, manage the water sources and do regular meetings.
 O&M funds are collected and managed in a village savings and loan association group
at the water source which has proven to be both safe and useful for income generating
activities for the water users.
 Training and Agreements signed with sub county based hand pump mechanics for
servicing the boreholes helps the committee to know whom to contact incase the
borehole breaks down hence increasing functionality
Areas for improvement
 Even though access has improved, there is still congestion at the boreholes. In Aleka &
Aber Sub County, it was common to find 3-4 villages using the borehole given by LTP,
this could have implications on the rest time of the facility which could affect
functionality in the long run.
 The trained hand pump mechanics although resident in the Sub counties, were in some
cases still far from the water sources, as a result, they added high transport costs
between UGX 10,000-20,000 on the agreed service fee of UGX 40,000. Some water
sources in Aleka found this expensive and were resorting to their old untrained
mechanics within their villages
 Monitoring of the work being done by the Hand pump mechanics and their relations
with the committees was lacking. Although the Boreholes were handed over to the
communities and the local government, the evaluation found that, some of the
diagnosis done by the Hand Pump mechanics may not be genuine. A case in point was
in Pader Trading center where a rod was replaced six times over the last 5 months, its
most likely that, there is a deeper cause of the problem which was not well diagnosed,
but the committee had to continue incurring expenses without solving the problem.
 The implementation of the project in phases did not allow enough time to support the
community structures (WUC & VSLA) after the handover of the boreholes. This
particularly affected the water sources in the second phase.
5.0 SANITATION & HYGIENE
Under this component, the outcomes under sanitation and hygiene were assessed against those
achieved. It examines results on latrine coverage and use, ODF check, reduced diarrhoea
infections and hand washing facilities. Overall, the findings show good work done on attaining
open defecation free (ODF) above the target planned as well as a reduction in diarrhoea
incidences. Details are in the table below;
EXPECTED
RESULTS
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PROJECT

TARGETS

ENDLINE ASSESSMENT

Reduction in sanitation
and hygiene related
diseases accelerated by
awareness
creation
during
sensitization
meetings.

Changed sanitation and
Hygiene practices

60% of the households in target
villages in Oyam District Using
latrines

65 villages instead of 60 were trained on
CLTS and sanitation and hygiene practices
and an average of 80% of the village
households are using their latrines

60% of the villages in Oyam District
will attain open defecation free
status

73% (49 out of 65) villages were declared
open defecation free (ODF)

Reduced
diarrhoea
outbreak
among 18,000 targeted people in
Oyam District.

According to household information, there
was visible reduction in the incidences of
diarrhoea in all Sub counties except Aber.

60% of the households in target
villages in Oyam District practicing
hand washing

82% of the respondents claimed to be
washing hands but from observation, only
18% had hand washing facilities.
Our conclusion was that, hand washing
practice was still very low despite the
interventions and messages passed at the
time of COVID-19.

Objective: To Increase awareness on issues of safe sanitation and hygiene practices.
I.

1

60% of the households Using latrines
The household survey findings show coverage and type of sanitary facilities at household
level. Important to note was that, sanitation coverage in all the 4 Sub counties was already
high at baseline, nevertheless there was an increase in all sub counties. As for quality of
facilities, there was improvement in Myene & Otwal but Aber and Aleka still had poor
quality and unimproved1 facilities. The graph below shows a comparative information
(baseline and End line) on incidence on latrine coverage and types;

According to the WHO JPM standards
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Aber

Aleka Myene Otwal

LATRINE COVERAGE & TYPES
Endline
Baseline
Endline
Baseline
Endline
Baseline
Endline
Baseline
0%

50%
No

Yes

100%
Complete Latrine

150%

200%

250%

Incomplete Latrine

Some of the pictures of sanitary facilities observed are shown below;
A complete latrine in Odoca Village, Aleka Sub County

II.

A drying rack in Otara A village, Aleka Sub County

60% of the villages in Oyam District will attain open defecation free status.

The evaluation verified and found evidence that, 49 of the 65 villages (73%) were declared ODF.
A discussion with key informants and FGD respondents and our general observation was that,
there was much change in the attitude, knowledge and use of sanitary facilities even though
quality of facilities still needs some improvement. Some of the beneficiaries we met, made the
following remarks;

‘‘there has been a big change in the way we use latrines, even children when they go
somewhere far to play and there is no latrine there, they run home to use the latrine, nobody
in this village defecates in the open anymore.’’ FGD member in Pader TC in Aleka SC
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“…. All the homes in this village now have latrines, you cannot find any feaces around the
village paths or compound, we have learnt that open defecation is dangerous to the whole
village…” a member of the FGD in Champar A village in Aber Subcounty.
“…new comers to this village are briefed by the LC 1 chairperson that we don’t tolerate open
defecation, it is a must to have a latrine. We no longer eat our own feaces.” A member of the
FGD in Pogo village in Myene Sub County
III.

Reduced diarrhea outbreak among 18,000 targeted people in Oyam district.

To establish Incidences of diarrhoea among the beneficiary community, information was sought
from the District health department and the sub county health centers but the information was
found to be contradictory and, in some cases, exaggerated hence could not be used for this
evaluation. Household survey data was used instead to measure any changes in incidences of
diarrhoea among beneficiaries.
Respondents were asked if there was anybody in their household who had suffered from
diarrhoea in previous two weeks before the survey. Overall, there was reduction in number of
respondents who confirmed to have had diarrhoea in Myene and Otwal while Aber and Aleka
seemed to have more cases instead. Attempts to understand why there was little change in the
2 sub counties despite the interventions was not conclusive. The project implementation staff
pointed to slow attitude change in hand washing and related hygiene practices as a contributing
factor, other facts to be considered is that, some of the respondents were still using unclean
sources of water. On the other hand, it may still be too early to measure the impact of the
interventions in these communities.
The graph below shows a comparative information (baseline and End line) on incidence of
diarrhoea among respondents two weeks before the survey;
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INCEDENCE OF DIARRHOEA 2 WEEKS BEFORE THE SURVEY

Endline

Otwal

87%

Myene

83%

Aleka

17%

73%

Aber

Baseline

13%

27%

53%

47%

no

Otwal

76%

24%

Myene

81%

26%

Aleka

81%

Aber

IV.

19%

77%
0%

20%

40%

Yes

23%
60%

80%

100%

60% of the households in target villages in Oyam District practicing hand washing

The survey shows a slight increase from baseline to end line in all sub counties except in Aleka
Sub County. Aber and Myene made more improvement considering that, almost nobody had
hand washing facilities at baseline. When asked during the FGDs why the number of facilities
were extremely low, respondents said the jerricans and even soap get stolen by other villagers
when placed in the hand washing areas. The graph below shows a comparative information
(baseline and End line) on sanitation coverage;
HWF COVERAGE
120%
100%
80%
60%
40%
20%
0%
Baseline Endline Baseline Endline Baseline Endline Baseline Endline
Aber
HWF present
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Aleka
No HWF

Myene

water and soap present

Otwal
ONLY water present

A girl washing her hands after using the latrine in
Ogwangabor Village, Aleka Sub County

A beneficiary demonstrating the use of a tippy tap
in Aboloneno village, Myene Sub County

The findings showed some improvement in the hand washing practice at end line compared to
baseline in key critical times. The graph below shows improvement in all sub counties (except
Aber) in key areas like, hand washing after use of latrines and before eating. The graph below
shows a comparative information (baseline and End line) on hand washing practice;
HANDWASHING AT CRITICAL TIMES
120%
100%
80%
60%
40%
20%
0%
Baseline Endline Baseline Endline Baseline Endline Baseline Endline
Aber

Aleka

Myene

Otwal

Before Eating

After Latrine Use

Before feeding a child

After handling baby's diaper/feces

Before food preparation
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Conclusion on sanitation & Hygiene
Strong points
 Latrine coverage and use has indeed improved. Although at baseline, coverage was high
already but level of completion was low. Number of complete latrines increased up to
80% of households in all 65 villages had latrines and other sanitary facilities
 Number of villages declared ODF were more than targeted in all the sub counties. In
addition, the evaluation team did not observe any open defecation practice in the
villages visited.
 There was evidence of slight reduction in incidences of diarrhoea in the villages
sampled for the household survey. There was also evidence of increased knowledge,
attitude and practice. In the FGDs, several community members confessed reduction
in medical expenses due to better hygiene and access to clean water.
Areas of improvement
 Hand washing facilities and practice although increased at the time of ODF declaration,
rapidly dropped by the time of the evaluation.

6.0 IMPACT AND SUSTAINABILITY
In this section, the evaluation assessed the level at which the project results reached the overall
objective of the intervention and the effect of the intervention in proportion to the overall
situation of the target beneficiaries and whether the results were long lasting. Key areas of
transformation according to the project documents included; health, wellbeing, knowledge and
any other unexpected changes.
6.1 IMPACT ON HEALTH
The assessment focused on collecting evidence of improved health in relation to water and
sanitation related infections. Although there was no reliable data at the health centres or District
offices, the household survey showed a reduction in number of respondents reporting incidences
of family members suffering from diarrhoea and other water related diseases. Although not
much, the discussions with key informants as well as beneficiaries pointed to the fact that, there
were some changes as seen in their statements below;
‘’There is reduction in infections and morbidity in all the 5 parishes of Myene, and I can tell you,
it’s very much related to the health education given by LTP.’’ The health Assistant Myene Sub
County
‘’ the issue of worms is now history in this area because we no longer drink water from the river,
we are much healthier now…’’ a member of the FGD in Champar A village in Aber Sub county.
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‘’there has been reduction in infections in this village, I tell you the rate at which people were
falling sick in the past was alarming, we are much better now because we drink clean water
and practice good hygiene.’ The LC1 chairman Namakula Village in Aleka Sub County
THE STORY OF WATER ACCESS & ECONOMIC CHANGE- ALYECJUK VILLAGE- ABER SUBCOUNTY
Alyecjuk borehole was drilled by World Vision in 2013 and it broke down in 2015. The water
source committee and water users abandoned the water because the water collected from this
borehole would change colour (to brown) a few minutes after fetching it.
When LTP went to village during the initial visits and inception meeting, the community members
were hesitant to make their capital cost contribution saying their borehole had poor quality and
not fit for human consumption.
LTP staff had to explain the reason why the water changed colour and promised that, it could be
made clean if the community was willing support the project fully and contribute UGX 100,000/=
to the cost of rehabilitation. After a while, they agreed and made their contribution, LTP through
TGS water Ltd carried out the technical operation on the borehole with the close supervision of
the District Water Office. Iron removal was done on the borehole through blowing and the
borehole was installed using stainless steel pipes and rods that don’t rust in January 2020.
At the time of our visit, the community was now using clean water from the borehole without
any change in colour. They were very grateful to LTP for their lives had changed.
Pictures of the abandoned source before and after rehabilitation by LTP

The group members had several stories but one that caught our interest was the story of Ms.
Acen Loy who was a member of the management committee, she narrated how they had
resorted to fetching water from a nearby swamp before the rehabilitation. She added that her
family suffered from typhoid where she spent endlessly in treating infections, but to date her
expenditure on medical bills has largely reduced.
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6.2 IMPACT ON WELLBEING
Whilst it is not possible to directly attribute all the changes in wellbeing to the water project, it is
possible to state that access to water helped alleviate the difficulties that the communities faced
in search of water in the villages. The women and girls spent long hours early morning in search
of water, having the boreholes in close proximity has caused them to utilise the extra time they
have for other economic activities, studies, leisure and caring for their children at home. Some
of the beneficiaries had the following to say;

1. Mrs Aciro Joyce- A 35-year-old mother of 7 and resident of Pader Trading Center in
Aleka sub County said; ‘I used to fetch nine jerricans of water per day and to gain access
I had to leave home by 3 am, this always caused tension between me and my husband
but it was the only way we could get enough water. Today, am very happy, I don’t have
to leave home in the night anymore, I can get water anytime of the day.

2. Adong Betty: 45 years old woman from Cuke village- Aleka Sub County said she used to
collect water from a hand dug well which was about 4 kilometres from her home. She
knew the water was not clean because sometimes she saw small red worms in it, but it
was the only source they had. When LTP sunk a borehole about 2 kilometres from her
home, she was overjoyed because she knew, her family could now drink clean safe
water. She says, having the water close has reduced her workload and she is able to
attend to her other domestic chores.

3. Akello Kevin: A 14-year-old girl from Barmogo village in Otwal Sub County who is in
primary seven in a nearby primary school in the village said, she helps her mother with
domestic chores like fetching water and washing clothes. She explains that, about 4 of
the neighbouring villages in her community were fetching water from the same hand
dug well. It was dirty and crowded, her mother relied on her to collect water for
domestic use and she had to wake up as early as 6 am to go to the well, she was always
scared to walk in the dark but she wasn’t the only one, several other girls and women
would wake up early too. After LTP sunk a borehole in her village, their life has changed,
they can go to fetch water any time of the day, she feels safe and hopeful that her
community will have a much healthier and better life.
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Ms Adong collecting was from the hand- The new borehole
dug well in Cuke village, Aleka Sub County constructed by LTP

in

their

village

MS SARAH OGWANG: THRIVING WELL FROM THE VSLA FORMED FOR O&M
Sarah Ogwang is a 43-year-old widow who runs a business supported by her savings in the VSLA
group at the water source in Barmogo village, Otwal Sub County sunk by LTP in 2019.
She explained that, she lost her husband in 2003 to the civil war and rebel activities in Northern
Uganda and was left to fend for six children. Life was difficult and she struggled to make ends
meet.
In 2019, she was elected as one of the leaders of the water source committee. She then joined
the VSLA training organised by LTP and she started saving UGX 5000 per week. By the end of
2019, the group shared their collection. She injected her share of the savings received into her
produce business and farming.
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When the evaluation team visited, she shared that, she has been able to use part of the proceeds
from the farming to pay fees for her children, she also bought some addition piglets in 2019 which
have since grown. She now sells piglets to other farmers and was able to acquire 2 more acres of
farmland in 2020.
Sarah looks forward to the future with hope for herself and her children as she plans for their
education and wellbeing. She is very appreciative of the support given by LTP to train her and
empower her with financial access through the Village loan and saving scheme and hopes to
mobilize more women in her village to join the group
6.3 UNEXPECTED IMPACTS
Reaching more people with water access: During the KII with community leaders in Aleka Sub
County, it was discovered that, the boreholes served more than the targeted villages. In
Namakula and Pader TC, the boreholes served up to 3 villages each, hence increasing access to
more people and have fully boosted the development of Pader Trading centre.
The VSLA model adoption by other partner NGOs & the District: The District has also learnt to
use VSLA at some of the water sources as well as promote the practice in non-project areas. This
according to them has improved functionality in the District generally.
‘As a District, we are slowly learning from LTP how to integrate VSLA into water and use it to
improve functionality.’ District water Officer- Oyam District
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6.4 SUSTAINABILITY
The extent to which the project results would last long and the key components/structures set
by the project that would continue to hold the results were examined. Some positive ones
identified include;
I.

II.

III.

IV.

Technically, the use of stainless pipes in the construction of the Boreholes will continue
to ensure that, the communities receive clean safe water for a long period of time. This
has also challenged the Districts in the quality of pipes they use for boreholes.
Linkage of the water sources to hand pump mechanics who work with the District and
Sub County office will continue to ensure that, major repair issues are reported to the Sub
County and District while minor repairs are handled by the hand pump mechanics.
Socially, the local ownership of the boreholes was enhanced with the hand over to the
District and later to the community. This could ensure that, the District and sub county
officials take charge of the monitoring and supervision of the boreholes after the project
has ended.
Financially, the community O&M system of collecting funds from users and keeping it
in a savings and credit account although not given out to members, this practice ensures
that the communities will continue to pay for minor repairs of the boreholes and the
water sources would remain functional.

7.0 PROJECT DESIGN AND RELEVANCE
The design of the project was in line with the needs of the beneficiaries. Given the shortage of
clean drinking water in the district and the low functionality of boreholes, the repair and
rehabilitation of the infrastructure was relevant and appropriate, not only for the people in need
but also as a way to advocate/share learning and show evidence to the Sub County and District
water office that water functionality could be enhanced through setting up appropriate
structures and support.
The initial project proposal was presented in April 2017 and was targeted to attend the water
supply needs of people affected by the Civil war in Northern Uganda. The intervention aimed at
responding to the needs of population in the 4 Sub counties of Oyam District. Implemented in
two phases, the project has 2 baseline studies (for each phase) in 2018 and 2019 respectively.
The project design was participatory and in line with previous evaluation and experience of the
project team working with the target groups. After the funding was secured, the neediest sub
counties and villages were jointly identified with the District and Sub County staff. This allowed
to the project to reach out to the underserved communities in the District.
The project was also in line with the District and Sub County development priorities. It
constructed 20 deep boreholes and rehabilitated 45 broken down boreholes to increase access
to safe water, it also supported improvement of sanitation and hygiene of the beneficiary
communities through community led total sanitation (CLTS) approach and empowerment of the
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beneficiaries to form a water and sanitation committees (WSC) and take responsibility to operate
and maintain their water sources in a sustainable way between August 2018 to July 2020.
8.0 EFFICIENCEY & FINANCIAL VIABILITY OF THE PROJECT
According to documents received from LTP the initial grant approved by the donors in June 2018
for both phase I & II totalled to 400,000 Euros. A summary of the financial information on actual
expenses (to date) provided to the consultant by the Finance Officer is presented below:
Summary of WASH actual expenses (to 31/12/2020)
WASH aactivities

Cost

Percentage %

Rehabilitation

74,651

19%

Construction of new boreholes

180,544

46%

Water sustainability activities & kits

21,677

6%

Hygiene Promotion activities

8,060

2%

HR costs

14,797

4%

Support costs

20,793

5%

Overhead

71,774

18%

Total Cost

392,296.425

Total individual beneficiaries
The total number of beneficiaries in both phases is estimated at 23,284. The breakdown is
presented below:
Activity

Number of beneficiaries

New boreholes

8,348

Rehabilitated boreholes

14,936

Water sustainability activities & kits

23,284 (total beneficiaries above)

Hygiene Promotion activities

(same beneficiaries above)

TOTAL

23,284

The cost of the WASH activities per person is: 16.8 Euros

This amount per person is based on the total expenses of the project, including staff, support
costs and overhead as presented in table above. It is considerably lower than similar projects
implemented elsewhere in Uganda.
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9.0 GOOD PRACTICES
In this section, we highlight the good practices as pointed out by the partners of LTP and those
identified through the assessment.
1. Effective Coordination with District and Sub County stakeholders: The District and Sub
County staff were quite happy and had only good things to say about the level of
consultation, involvement and participation of LTP in the sector and the way they sought
participation from other players in the sector. Some of the key actions pointed includes;
sharing of reports frequently, involving other actors in joint monitoring visits and
commissioning of boreholes, participation in meetings, involving Health assistants in CLTS
and community meetings etc, all these created awareness and support for the project.
2. Involvement of government staff in implementation: The project intentionally worked
with health assistants in CLTS, this was a useful strategy that is likely to promote
interactions between the communities of intervention and the Sub County staff, and this
is good for the sustainability of the villages.
3. Social and financial Accountability to stakeholders: The evaluation team were informed
at all levels from the community, Sub County and District level that LTP was a very
accountable organization. They shared their intentions, work plans and revealed their
budget to their partners without holding back, this created trust with the stakeholders in
the region.
4. Use of stainless still pipes in the construction of the boreholes: Traditionally boreholes
are constructed using the steel pipes which often get rusted and eventually affects the
quality of water. Under this project, LTP used stainless steel pipes in all the boreholes,
this will continue to ensure that communities have good quality water. The District water
office was aware of this fact and have been challenged by this example, this could be a
beginning of and advocacy to challenge the current practice of government.
5. Promotion of sustained operation and maintenance at the water source: Using the VSLA
and community contribution approach for O&M, LTP was able to mobilize community
members to own the water sources and take responsibility for its repairs. This practice
will definitely sustain the water sources.
6. Building a Savings culture in the region: Whereas its purpose is to promote good
operation and maintenance around the water sources, LTP has over the last three years
successfully built the culture of savings and communities are enthusiastic about it. The
groups have also become a social safety net for most community members during times
of hardship like treating illness and other social functions as well as investments.
7. Participation and local ownership of the project: From the need identification process to
stakeholder Participation from grassroots, Sub County and District levels during design
and implementation, LTP was able to create widespread ownership and support for the
project. This will ensure sustainability of the project.
8. Conducting baseline and end line of the projects: The assessment conducted by LTP at
the start of every implementation has been useful not only for benchmarking of
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implementation but has done well to inform implementation as well as set a monitoring
system that was useful throughout the project implementation period. The end line on
the other hand is useful not only for accountability but for the overall learning of the
organization.
9. Contracting for the borehole construction: LTP over the years has worked with the same
in house contractor (TGS) who not only have a good geographical understanding of the
region but also have good quality delivery and time management. This has allowed the
organization to do quality work in the District both for the new drills as well as
rehabilitations.
10. Training and contracting of Hand Pump mechanics (HPM) for preventive maintenance
of the boreholes. In the past, water user committees would have to look for HPM
whenever their Boreholes (BH) broke down, this search often led to dealing with
untrained technicians in the villages or those who overcharge them for spare parts. Under
this project, LTP identified, trained and Linked the HPMs to water user committees. The
project further negotiated a standard fee for their services and signed a contract clearly
spelling the terms. This was quite useful for ensuring sustainable functionality.
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Conclusion on: Impact & Sustainability, Relevance and efficiency.
Strong points:
1. The project design and implementation style could have transformative power on the
beneficiary communities. It was participatorily designed and implemented and truly
served a need of both the beneficiary and the local governments
2. The structural elements in the project has several dimensions of sustainability. The
capacity building of the committee to plan, collect money and manage their own source
as well as creative ways to manage the funds (VSLA).
3. The economic empowerment of the community from the VSLA ensures that, the
community members will continue to afford to pay for their O&M and live a better life
4. The resources were managed efficiently, at 16.8 Euros as the cost of reaching each
beneficiary was lower than the cost of many several similar projects implemented by
Government and several NGOS in the same geographical region.
Areas of improvement:
1. The project was designed to have 4 specific objectives but the fourth one was redundant
without any clear targets or activities and could not be evaluated.
2. The breaking of the project into phases reduced the time for follow up especially of the
second phase. The project ended when the community structures were not fully
strengthened to whether the storm on their own.
3. The VSLA model is essential for O&M of water sources but the design of the project did not
include shared learning or policy influencing, hence the model is not yet fully shared in
ways that it can influence policy and practice of the government.
4. The service delivery thinking of the project ensures that the targeted beneficiaries get the
support they need but this does not fully solve the problem, the need is still overwhelming.
The few boreholes sunk or villages taught with health education is not sufficient to cover
the whole or meet the needs of the intended beneficiaries in a holistic way
5. Even though the finances were efficiently used, 46% of the funds went to sinking only 20
new boreholes while 18% was used to rehabilitate 45 boreholes. The same budget could
have benefited more people through rehabilitation alone.
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10.0 CONCLUSIONS & RECOMMENDATIONS

Effectiveness
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Strong points
4.
Water coverage has indeed
increased for double the
targeted
beneficiary
reaching 23,284 people
compared
to
18,000
targeted, and were all
functional and fully used.
5.
Structures for functionality
established for 65 water
sources above the target of
60. WUC trained per source
and are functional. They
collect O&M funds, manage
the water sources and do
regular meetings.
6.
All 65 sources had O&M
funds being collected and
managed in a village savings
and loan association group
at the water source which
has proven to be both safe
and useful for income
generating activities for the
water users.
7.
Training and Agreements
signed with sub county
based
hand
pump
mechanics for servicing the
boreholes
helps
the
committee to know whom
to contact in case the

Key issues
1. Even though access has improved,
there is still congestion at the
boreholes. In Aleka & Aber Sub
County, it was common to find 3-4
villages using the borehole given by
LTP, this could have implications on
the rest time of the facility which
could affect functionality in the long
run.
2. The trained hand pump mechanics
although resident in the Sub
counties, were in some cases still
far from the water sources, as a
result, they added high transport
costs between UGX 10,000-20,000
on the agreed service fee of UGX
40,000. Some water sources in
Aleka found this expensive and
were resorting to their old
untrained mechanics within their
villages
3. Monitoring of the work being done
by the Hand pump mechanics and
their relations with the committees
was
lacking.
Although
the
Boreholes were handed over to the
communities and the local
government, the evaluation found
that, some of the diagnosis done by
the Hand Pump mechanics may not
be genuine. A case in point was in

Recommendations
1. The implementation approach of service
delivery could be leveraged with policy
influencing so that government can be
tasked to increase allocation to co- finance
the neighbouring villages in ODF while LTP
takes on a few.
2. LTP needs to build the capacity of its staff in
policy advocacy for these thought processes
to be embraced fully and applied
3. After handover of the boreholes. LTP needs
to allocate time and budget to monitor the
functionality of the community structures
like water user committees, VSLA and their
linkages to District and other support
structures like hand pump mechanics.
Special care should be taken if the
implementation is phased.
4. Future project will have to find ways to have
the hand pump mechanics held accountable
for the quality of their work, whether this be
by the sub county, district or hand pump
mechanics association
5. Hand washing innovations needs to be
encouraged for better sustainability. The
tippy taps should not be the blue print. In
Future LTP could allocate innovation funds
for hand washing innovators in the
communities. LTP could also consider using a
combination of approaches with CLTS,
examples of other approaches could include;

8.

9.

10.

Design
Relevance
Sustainability
Impact
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11.

borehole breaks down
hence
increasing
functionality
Latrine coverage and use
has indeed improved.
Although
at
baseline,
coverage was high already
but level of completion was
low. Number of complete
latrines increased up to
80% of households in all 65
villages had latrines and
other sanitary facilities
49 out of 65 (73%) villages
declared ODF were more
than the 60% targeted in all
the sub counties. In
addition, the evaluation
team did not observe any
open defecation practice in
the villages visited.
There was evidence of
slight
reduction
in
incidences of diarrhoea in
the villages sampled for the
household survey.
The project design and
implementation style could
have transformative power
on
the
beneficiary
communities.
It
was
participatorily designed and
implemented and truly
served a need of both the
beneficiary and the local
governments

4.

5.

6.

7.

Pader Trading centre where a rod
was replaced six times over the last
5 months, its most likely that, there
is a deeper cause of the problem
which was not well diagnosed, but
the committee had to continue
incurring expenses without solving
the problem.
The implementation of the project
in phases did not allow enough time
to support the community
structures (WUC & VSLA) after the
handover of the boreholes. This
particularly affected the water
sources in the second phase.
Hand washing facilities and practice
although increased at the time of
ODF declaration, rapidly dropped
by the time of the evaluation.

The project was designed to have 4
specific objectives but the fourth
one was redundant without any
clear targets or activities and could
not be evaluated.
The breaking of the project into
phases reduced the time for follow
up especially of the second phase.
The project ended when the
community structures were not

sanitation marketing to strengthen the
supply chain of hand washing facilities

6.

7.

The objective on resource mobilisation could
be beneficial for LTP if a target and
activities/budget is allocated to it. Staff
could pick out working models in the project
for up scaling and look for more funds from
other sources
Document the VSLA model as a stand-alone
and use it to influence practice in the
country. We recommend that, the
documentation and shared learning process

12.

13.

Efficiency
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The structural elements in
the project has several
dimensions
of
sustainability. The capacity
building of the committee
to plan, collect money and
manage their own source as
well as creative ways to
manage the funds (VSLA).
The
economic
empowerment of
the
community from the VSLA
ensures
that,
the
community members will
continue to afford to pay
for their O&M and live
a better life

11.
The resources were managed
efficiently, at 16.8 Euros as the cost of
reaching each beneficiary was lower than
the cost of many several similar projects
implemented by Government and
several NGOS in the same geographical
region.

8.

9.

fully strengthened to whether the
storm on their own.
The VSLA model is essential for
O&M of water sources but the
design of the project did not include
shared
learning
or
policy
influencing, hence the model is
never fully shared in ways that it
can influence policy and practice of
the government.
The service delivery thinking of the
project ensures that the targeted
beneficiaries get the support they
need but this does not fully solve
the problem, the need is still
overwhelming. The few boreholes
sunk or villages taught with health
education is not sufficient to cover
the whole or meet the needs of the
intended beneficiaries in a holistic
way

10. Even though the finances were
efficiently used, 46% of the funds
went to sinking only 20 new
boreholes while 18% was used to
rehabilitate 45 boreholes. The same
budget could have benefited more
people through rehabilitation
alone.

including policy interfaces be included in the
next project design.

8.

Consider designing a standalone project for
rehabilitation. It could reach more
beneficiaries. It could also have an
innovative component of promoting
functionality by both government and the
community in line with the new national
O&M guidelines.

ANNEX 1: LIST OF BOREHOLES & ODF VILLAGES
LIST OF DRILLED BH PHASE 1(2018-19)

No

District Sub
county

Village

Borehole
Name

Drilled
depth

Pump
installation
depth

Static
water
level

Dynamic
water
level

Yield

No of
pipes

1
2
3
4
5
6
7
8
9
10

Oyam
Oyam
Oyam
Oyam
Oyam
Oyam
Oyam
Oyam
Oyam
Oyam

Adagayela
Leladyel
Anyomolyec
Acokara B
Kutudingo
Otara
Pader
Alengo A
Okoldyang
Apoicen

Adagayela
Leladyel
Anyomolyec
Acokara "B"
Kuto Dingo
Otara
Pader TC
Alengo A
Okoldyang
Apoicen

52
46.87
40.88
31.3
44.85
42.9
42.85
44.87
44.78
40.82

31
24
28
21
36
36
30
28
24
24

7.36
4.33
6.3
4
8.17
8.26
9.78
8.28
3.65
2.68

28.09
12.02
22.21
10.99
15.59
17.87
19.58
13.04
16.83
7.08

1
2.04
0.9
1.7
1.2
1.2
0.9
1
2
2.2

11
5
9
5
6
7
8
6
7
4

Otwal
Otwal
Otwal
Otwal
Otwal
Aleka
Aleka
Aleka
Aleka
Aleka

BHS REHABILITATED IN PHASE 1(2018-19)
No

District Sub
county

Village

Borehole name

Pump
installation
depth

Static
water
level

Dynamic
water
level

Yield

No of
pipes

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17

Oyam
Oyam
Oyam
Oyam
Oyam
Oyam
Oyam
Oyam
Oyam
Oyam
Oyam
Oyam
Oyam
Oyam
Oyam
Oyam
Oyam

Par Can Ikweri
Wiagaba
Bar Omio
Ceng Pe Puru
Te-Onen
Otana
Kwon Oremo Apur
Barnyang
Bar Mogo
Kotokello ayela
Wanglobo P7
Onami
Ogwangabor
Anget
Berimwolo
Odoca
Namukasa

Par Can Ikweri
Wiagaba
Bar Omio
Ceng Pe Puru
Te-Onen
Otana
Kwon Oremo Apur
Barnyang
Bar Mogo
Oyukugaya
Wanglobo P7
Onami
Ogwangabor
Anget TC
Berimwolo
Odoca
Namukasa

30
30
35
16
20
14
30
35
25
20
15
15
28
30
18
15
16

6.9
5.7
7.6
6.6
5.9
7
5.1
9.6
5.9
3.1
3.6
5.4
11.1
9.3
8.4
1.4
2.1

16.8
16.9
27.6
10.8
6.8
10.2
16.4
23.5
11.7
13.8
6.9
11.7
17.9
19.2
10.2
12.4
13.2

1278
1470
648
1065
1040
1090
948
741
1197
772
800
1457
1045
1410
1263
875
457

7
7
10
5
7
5
7
9
6
5
3
5
4
8
5
5
6

Otwal
Otwal
Otwal
Otwal
Otwal
Otwal
Otwal
Otwal
Otwal
Otwal
Otwal
Otwal
Aleka
Aleka
Aleka
Aleka
Aleka
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18
19
20
21
22
23
24

Oyam
Aleka
Bar Olimo
Bar Olimo
Oyam
Aleka
Abela
Abela
Oyam
Aleka
Cuke
Cuke
Oyam
Aleka
Lelapala
Lelapala P7
Oyam
Aleka
Agwar
Agwar
Oyam
Aleka
Alibi
Alibi
Oyam
Aleka
Aleka T.C
Aleka T.C
LIST OF NEW BHS REHABILITATED IN PHASE 2(2019-20)

No

District Sub

Parish

Village

25
20
30
18
40
20
50

8.7
9.3
9.3
5.5
14.2
6.3
10.7

Technical

County

20.6
14
20.3
11.2
26.4
26.4
30.9

686
1492
1180
1065
1024
4864
972

UTM X

UTM Y

work

1

Oyam

Myene

Myene

Burara B

New borehole

420221

260461

2

Oyam

Myene

Zuma

Opat-oyere

New borehole

425407

258650

3

Oyam

Myene

Acimi

Ayile B

New borehole

420892

260926

4

Oyam

Myene

Oyoro

Woromite

New borehole

421522

267413

5

Oyam

Myene

Amwa

Barolot

New borehole

434437

258799

6

Oyam

Aber

Wirao

Apewotneki A

New borehole

440070

242394

7

Oyam

Aber

Wirao

Barlongo A

New borehole

441030

240240

8

Oyam

Aber

Adyegi

Opyelkene-wigot

New borehole

433038

235376

9

Oyam

Aber

Adyegi

Atik A

New borehole

429648

234179

10

Oyam

Aber

Atura

Ocampar A

New borehole

425546

237814

LIST OF BHS REHABILITATED IN PHASE 2(2019-20)
No District

Sub County

Parish

Village/
name

1

Oyam

Myene

Amwa

Aboloneno

2

Oyam

Myene

Amwa

3

Oyam

Myene

4

Oyam

5

UTM X

UTM Y

Rehabilitation

430157

256617

Abako East

Rehabilitation

431133

255309

Acimi

Pogo

Rehabilitation

417306

266060

Myene

Acimi

Ayile A

Rehabilitation

418593

262734

Oyam

Myene

Myene

Alworo-pii P7

Rehabilitation

422886

260499

6

Oyam

Myene

Myene

PO Barajonga

Rehabilitation

427547

260570

7

Oyam

Myene

Oyoro

Abululyec P7

Rehabilitation

421919

266933

8

Oyam

Myene

Zuma

Barilakat

Rehabilitation

424442

257660

9

Oyam

Myene

Zuma

Camatek

Rehabilitation

418019

256687

41 | P a g e

Borehole Technical work

10
6
8
5
10
5
11

10

Oyam

Myene

Zuma

Awe-ibwote

Rehabilitation

422693

258965

11

Oyam

Aber

Akaka

Abudallanyuru SS

Rehabilitation

427500

245323

12

Oyam

Aber

Akaka

Obapo

Rehabilitation

427138

240168

13

Oyam

Aber

Akaka

Okarowok

Rehabilitation

427819

242058

14

Oyam

Aber

Atura

Teduka

Rehabilitation

428604

235604

15

Oyam

Aber

Adyegi

Adyegi HC II

Rehabilitation

425712

236968

16

Oyam

Aber

Wirao

Barcal A

Rehabilitation

436019

245651

17

Oyam

Aber

Wirao

Acankwete

Rehabilitation

433929

238709

18

Oyam

Aber

Adyegi

Amonolocoo

Rehabilitation

435231

232714

19

Oyam

Aber

Adyegi

Apala Iping

Rehabilitation

436057

231683

20

Oyam

Aber

Adyegi

Atik B

Rehabilitation

429652

232986

21

Oyam

Aber

Adyegi

Adyegi H/C II

Rehabilitation

430854

231730

LIST OF VILLAGES DECLARED ODF IN PHASE II
Result of CLTS follow-up
No

Sub
county

Parish

Village/source
name

No
HH

1

Myene

Myene

Burara B

98

2

Myene

Acimi

Ayile B

82

3

Myene

Oyoro

Woromite

78

4

Myene

Amwa

Barolot

5

Myene

Amwa

6

Myene

7
8

Comments

of Latrines HWFs shelters drying
racks
98

Rubbish
pits

78

80

66

65

ODF

42

60

45

48

ODF

78

55

70

59

60

ODF

55

55

40

50

50

50

ODF

Aboloneno

86

86

45

78

67

70

ODF

Amwa

Abako East

76

76

53

70

62

60

ODF

Myene

Acimi

Pogo

137

137

98

98

73

75

ODF

Myene

Myene

London

86

86

60

65

59

60

ODF

63

63

48

44

44

53

ODF

82

(Alworo-pii P7)
9

Myene

Oyoro
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Otwonogwen B

10

Myene

Zuma

Barilakat

94

94

63

65

65

56

ODF

11

Aber

Wirao

Apewotneki A

91

91

71

45

45

67

ODF

12

Aber

Wirao

Barlongo A

107

107

56

75

51

78

ODF

13

Aber

Adyegi

Opyelkene

104

104

80

68

68

56

ODF

14

Aber

Adyegi

Atik A

145

145

86

99

77

62

ODF

15

Aber

Atura

Ocampar A

136

136

98

89

66

77

ODF

16

Aber

Akaka

Arok

119

119

87

88

69

83

ODF

17

Aber

Akaka

Okarowok

95

95

56

63

63

60

ODF

18

Aber

Atura

Teduka

108

108

67

88

48

87

ODF

19

Aber

Atura

Alyecjuk

94

94

45

61

61

56

ODF

20

Aber

Wirao

Barcal A

79

79

66

58

58

70

ODF

21

Aber

Wirao

Acankwete

72

72

25

49

49

57

ODF

22

Aber

Adyegi

Amonolocoo

81

81

78

60

30

68

ODF

23

Aber

Adyegi

Apala-Iping

104

104

88

73

73

51

ODF

24

Aber

Adyegi

Atik B

110

110

93

78

78

79

ODF
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ANNEX 2: ADAPTED RESULT CHAIN /PROJECT THEORY OF CHANGE

Improved health status and living conditions

Increased water supply coverage

Improved hygiene behavior and
sanitation practices

Reduction in water borne/diarrheal related diseases and lower the cost of household medical expenses








18,000 people from 3000 households accessing clean water from 20 program constructed boreholes in Oyam
District. & 40 rehabilitated
60% of the households in target villages in Oyam District practicing hand washing and latrine use.
60 % of the villages in Oyam District will attain open defecation free (ODF) status.
Reduced diarrhea outbreak among 18,000 targeted people in Oyam District.
Functional water user committees in the 20 new BH
20 functional VSLA with O&M plans at the 20 water sources
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